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Workshop objectives 

 

By the end of the workshop we will have: 

 

1. Been updated on the range of initiatives taking place across the River Mease 

catchment; 

2. Generated the key elements of our 10-year vision for the catchment; 

3. Discussed ways to strengthen our partnership working across the catchment. 

 

Agenda 

 

Time Session  

09:30 Welcome & introductions 

10:00 River Mease – a snapshot of the now  

11:15 Screen break 

11:30 Where do we want to be? 

13:00 Lunch  

14:00 Setting ourselves up for success 

15:30 Wrap up 

 

For a full list of attendees see Appendix 1. 

 

Welcome & introductions 

 

Ruth Needham, Trent Rivers Trust and Bryony Harrison, Biodiversity Project Manager at 

Severn Trent welcomed everyone to the meeting.  Ruth said “This event is a follow on to a 

face event that took place in July 2017. Since then a lot has happened on the Mease. TRT 

is working with farmers on a range of various intiaitves, more on that later. The Farmer 

Facilitation Fund is up and running, farmers are engaged and involved. The event today is 

about recognising the good work that has taken place recently, and working out how we 

best use it going forward”. 

 

Bryony from Severn Trent described the role of Severn Trent in that they are hosting the 

whole of the Tame Anker Mease catchment area.  Severn Trent are investing in a number 

of ways through their Asset Management Programme, and their Biodiverity Initiative. They 

welcome involvement and discussion from all the sectors about how we can work 

together more effectively.  
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Attendees were then split into small groups who shared their name, role and something 

that makes them proud of, or they love about the River Mease Catchment. These points 

were captured on a Miro Board (see below). 

 

 
 

River Mease – a snapshot of the now  

 

This session provided a series of ‘bite-sized’ updates on a range of initiatives taking place 

across the River Mease catchment. Presentations were given by: 
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• Emma Smail, Trent Rivers Trust - River Mease Catchment Project 

• Nigel Baskerville, Chris Seabridge Associates - Concerns & opportunities for farmers 

within the Mease catchment 

• Mark Craig, Severn Trent - River Mease Improvement Programme 

• Jon Lewney, National Forest – National Forest Vision & Funding Opportunities 

• Ruth Needham, Trent Rivers Trust - Public Payments for Public Goods 

 

A full set of the slides presented can be viewed at on this weblink 

 

 

 

 

 

 

 

Where do we want to be? 

 

The purpose of this session was to generate the key elements of a 10-year vision for the 

catchment. 

 

Working in small groups, participants were are asked to imagine it was May 2031 and they 

were at a party celebrating the successful delivery of the River Mease Catchment 10-year 

vision. When they spoke to people at the party what would they say was the same as 

back in May 2021 and what would be different?  

 

Groups formed their vision of what was the same and different around the following 

headings: 

 

A. Farmer collaboration  

B. Water quality & abstraction  

C. Flooding & climate change  

D. Communities, education & access  

E. Riparian habitats & landscapes  

F. Communication & Engagement  

  

Groups worked through three headings, building on the content generated by the 

previous groups. They then returned to their original heading, read through the content 

generated, and drew out the emerging themes from the ‘same’ and ‘different’ responses. 

These were fed back in the plenary session that followed.  

 

https://www.rivermease.co.uk/frontpage/events/
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For a full list of the content generated by the vision discussions please see Appendix 2. The 

themes are shown below (the Miro Board summay is displayed beneath each table): 

 

Vision Exercise – Theme Summaries 

 

Farmer Collaboration - Themes 

Same - Themes 

• Profitable farm businesses that can produce enough food 

• Farmer led groups and discussion 

• Good recognition of farmer pressures and risks within partnership 

Different - Themes 

• More farmers involved and engaged 

• Clear communication and messaging. 

• Strong engagement with farmers over transition to ELMS 

• Recognising value of farms in monetary and envronmental terms 

• Continued and increased access for farmers to knowledge and advice 

• Further environmental improvement on farm, reduced P inputs and increased 

biodiversity without impacting business viability and food production. 

• Farms are still able to be profitable after transition to ELM 
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Water quality & abstraction  - Themes 

Same - Themes 

• Continuing CSF enagagement with farmers 

• Continued focus by organisations like ST and TRT on WQ in the Mease 

• LPA's continue to meet regularly to discuss SuDs delivery in the catchment 

Different - Themes 

• Water storage innovation - retention of water in winter for use in higher demand 

periods 

• Strategic approach to water resilience with multi-source investment 

• Nature based solutions to WQ 

• Education and buidling awareness with communities and agri communities so the 

Mease is valued and investment and time is appropriate 

 

 
 

Flooding & climate change - Themes 

Same - Themes 

• Partnership working together and sharing knowledge, awareness and "tools" 

Different - Themes 
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Flooding & climate change - Themes 

• Focus on Nature based & natural  solutions (such as SUDS, beavers, habitats, 

network) 

• Gathering & collation of EVIDENCE BASE, including mapping, HRA, mitigation, etc 

• Support our farmers to adapt  - to the new funding streams and environmental 

changes (could be through DCS, other funding streams, farmer collaboration, etc) 

• Support to planning process -  also with ref septic tanks, package plant & SUDS) 

 

 
 

 

Communities, eduation & access – Themes  

Same - Themes 

• Keep Partnership Working 

• Protecting and acknowledging what works well 

• Maintain resources for Catchment 

Different - Themes 

• Better school engagement 

• Improved community engagement 

• Improving appropriate access and timing 

• Better flood management and understanding of how it happens and what 

communities can do 

• The impact of the improvements can be seen and understood by communities 

and visitors easily 

• Demonstration projects such as farm days, forest schools 

 



Page 8 of 32 Version @ 24/05/21 

 
 

 

Riparian habitats &amp; landscapes - Themes 

Same - Themes 

• Development pressures 

• Projects and Partnerships 

• Still a quality place 

• Keep positive aspects 

• Farmer custodians 

Different - Themes 

• More natural and resilient landscapes and habitats 

• More engaged custodians 

• Better resourcing from government, business, investors and industry 

• More balanced land use 

 

 
 

 

Communication & Engagement - Themes 

Same - Themes 

• Strong and active partnership supported by CABA 
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Communication & Engagement - Themes 

• River Mease website still active, more interactive 

Different - Themes 

• Increased engagement with farmers in the Mease catchment, highlighting the 

benefits to them (both economic and environmentally) 

• More informed engagement and involvement from the public, being mindful of risk 

and sensitivities 

• Opportunities for young people to learn/ train / work / be active 

 

 
 

 

 

 

 

 

 

 

 

Setting ourselves up for success 

 

This session provided an opportunity to discuss ways to strengthen partnership working 

across the catchment. 

 

Participants were asked to share what makes a successful partnership. The elements put 

forward were noted up on a shared screen as follows:  

 

• Full disclosure of info between partners 

• Trust – usually comes from skilled people. It’s a learnt behaviour. 

• Acting on evidence. 

• Leadership 

• Listening to others’ views. 

• Achieving multiple outcomes – integrating out outcomes 

• Achieving more than the sum of our parts 

• Keep going! 

• Truly work together. 

• Reliable funding 

• Unity of purpose – project and strategy focus 

• Having good communication between partners and the public 
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• Collaboration  

• Shared and defined responsibilities 

• Both sides should gain something 

• Compromise – a willingness to 

• Feedback on results 

• Listening to others – don’t work in silos 

• Clear objectives and a clear plan of action 

 

The group then drew out lessons learnt from elsewhere that the River Mease Catchment 

Partnership might benefit from replicating: 

 

• Tame Valley Wetlands Landscape Partnership – importance of collaboration, 

working across boundaries. Nature continues. Look at it from a landscape scale. 

• Bringing in some contractors to show options available. Work with others from other 

catchments. 

• Look at the other river partnerships and learn from them. 

• Homelessness partnership – impetus can come and go. Needs active management 

to keep it going. 

• Blythe catchment – working with partners to reduce pesticides Everyone came with 

an open mind. Constructive approach. 

• Don’t forget the benefits of land drainage. 

• Dove partnership – funding for River Fly. The social nature of this training brought 

people together. 

• Lessons from nitrogen neutrality schemes and phosphate reduction calculators – 

particularly down the Solent. 

• Farm cluster partnerships – working differently but could learn from them. 

 

 

 

 

 

 

 

Ruth Needham then presented, diagrammatically, the current structure of the River 

Mease Catchment Partnership.  
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Working in small breakout groups each reviewed the current structure of the River Mease 

Catchment Partnership and drew out: 

 

a) What’s working well and we should continue? 

b) What elements need to be improved? 

c) What suggested changes would result in a more effective & efficient partnership? 

 

The groups reconvened and shared some of the suggested changes. The content 

generated was as follows:  

 

Setting ourselves up for success – partnership discussion output 

 

Group 1 Thinking about the current structure... 

What is working well & we should continue? 

• Catchment group is working really well, once of the best groups 

• Partners from many different backgrounds and interest 

• Everyone is working really hard to got to solutions and make the catchment better 

• Are now doing more engagement in  the west than we used to 

• Most of the right people are represented & group is productive (started with difficult 

relationships and now become really consteuctive) 

What elements need to be improved?  

• We are building good relationships with LAs, could be more involvement across the 

area - eg planners, parish councils and flood control 

• Engagement can be bit patchy - more in east than west 

• Used to have too many meetings, but since then there there have been staff 

changes and now we are more focused on actions - we all want the same things, 

but in slightly different ways 

• There needs to be more of an outward face, particularly with businesses, industry, 

farmers (particularly in west) 



Page 12 of 32 Version @ 24/05/21 

Group 1 Thinking about the current structure... 

• It may not always be clear what our priorities are - are we spending our funds where 

it has the best impact - work together on funding bids 

What changes would result in a more effective & efficient partnership? 

• Data & information sharing could be improved and made more easy? 

• Finding a way of funding more public engagement 

• Improve  social media presence to connect & raise awareness - different 

communities and individuals - involving people in conversation, share images, etc. 

Creating genuine interaction with local individuals  on & about the  Mease 

• Some form of regular public meeting to share what is happening, celebrate success 

and also set a shared agenda 

• Find a grass roots way for farmers to take a lead on environmental benefits in the 

catchment, including working together with other stakeholder on grant bids, 

innovation, habitat creation/improvement, etc 

• Maintain flexible objectives for the partnership so that everyone can relate, and 

share these 
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Group 2 Thinking about the current structure... 

What is working well & we should continue? 

• Generally working well 

• Structure working well and no need to enlarge it 

What elements need to be improved?  

• Seeing the bigger picture 

• Promotion of social media and awarness of website 

• Improve outward communication to the general public 

• Use of appropriate language for audience so relevant to them 

What changes would result in a more effective & efficient partnership? 

• Practical action people could do themselves that are low cost - how you can 

help document 

• Spread of very different comunities both urban and rural 

• Friends of the Mease groups 

• Green Prescription 

• Shared vision essential 

• Make involvement accessible for all 

• Different needs and socio economic groups - MENE data shows great disparity 

of engagment 

• Information of what's happening using differnt media - Facebook parish 

newletter etc 

 



Page 14 of 32 Version @ 24/05/21 

 
 

Group 3 Thinking about the current structure... 

What is working well & we should continue? 

• Facilitation fund has built up trust and has a good reputation, good strong chair 

acting by example 

• Improved functioning of programme board following pause, technically led by 

technical working group 

What elements need to be improved?  

• Getting the overlap right without duplication 

• Filling missing seats at the table - Highways England (A42) 

• Less Defra paperwork to enable more innovation (affects facilitation fund in 

particular) 

What changes would result in a more effective & efficient partnership? 

• Reach-out mechanisms to reach public 

• A single group covering programme board and technical working group, but the 

separation of management works well 

• Avoiding duplication via short catch-up sessions 

• Inter-group communication to stop information being missed 

• Facilitation Fund reaching out to more farmers in the east 
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• Where there is overlap, define responsibilities 

• Clarification of membership? 

• Involve the general public more 

 

 
 

Group 4 Thinking about the current structure... 

What is working well & we should continue? 

• Good formal and informal working across parters - easy to pick up the phone and 

discuss issues 

• Enagaged group 

• CSF + FFF group 

• Right people are involved 

• Good communication channels across a very complicated network of partners 

• Good focus on biggest issue on pollutions 

What elements need to be improved?  

• Formalising partnership - e.g. MOU. 
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Group 4 Thinking about the current structure... 

• Better visibility of the partnership 

• Defined vision 

• Funding and projects are shared across the Mease 

• Defined contacts for different issues 

• Need to shift focus to diffuse pollutions 

• Using the partnership to influence stakeholders outside of the partnership 

• The partnership needs a bigger voice to reach those outside of the membership 

What changes would result in a more effective & efficient partnership? 

• MOU for the partnership 

• Biodiversty officers to across all 3 LPAs 

• Create a vision for the Mease Partnership and share that with stakeholders 

• Clear sharing of what all LPAs are doing 

• STEPS for farmers in the mease 

 

 
 

 

Group 5 Thinking about the current structure... 

What is working well & we should continue? 

• Well linked organisations. Good communication between partners 

• Insight into what other organisations are working on and what projects are underway 

• Updates on partner's different goals and objectives to be achieved in the Mease 
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Group 5 Thinking about the current structure... 

• Quite proactive and looking for practical solutions together 

• Good starting point for bringing groups together that have their own specific interest. 

i.e. farmer group, TWG, each have own interest but come together for discussion 

• Open and honest discussion 

What elements need to be improved?  

• Programme board and technical group need different people on them. Sometimes 

this leads to the same people who make a recommendation/decision being the 

ones who have to authorise the decision 

• People who decide on funding availability or procurement aren't always the same 

people dealing with technical decisions 

• Wider landowner engagement - reaching out to those not already engaged. 

Communities as well as farmers. 

• Appropriate sharing of data between groups / councils to keep everyone up to 

date and avoid crossover or repeated work. Don't want to be competing for land for 

biodiversity net gain but equally different schemes could complement each other. 

• Sometimes not all information is filtered down to partners to support decision making 

i.e for decision makers in planning teams - people dealing with things on a day to 

day basis aren't always on boards. 

What changes would result in a more effective & efficient partnership? 

• Partners to have more appreciation on demands and expectations of the larger 

agencies and public expectation of that.   Maybe add info on Mease website list of 

partners to outline roles and responsibilities of each party so both partners and public 

understand what each organisation does and is responsible for.   Managing partner 

and public expectation. 

• In the future there will be a public register for biodiversity net gain sites to make data 

publicly accessible.   Something like this that is Mease specific and easily accessible 

across partners - maybe on Mease website - projects and sites identified/in progress/ 

in development across all partners 

• Rather than big groups involving all partners, create smaller groups relating to 

specific interest/aims. i.e everyone involved in net gain; linking landowners and 

developers 
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Wrap up 

 

The final activity asked participants to complete the sentence ‘If we’re to realise the 

potential of the partnership and place we need to make sure we…’ The content 

generated was as follows: 

 

‘If we’re to realise the potential of the River Mease partnership and place we need to 

make sure we...’ 

• Have a farmer group east and group west? 

• Don't think there's a magic wand 

• Committed to the partnership, share responsibilities, support funding bids, sjared 

vision and ways of working. be creative and innovative on what we ccan achieve 

• Think innovatively and make the most of opportunities 

• Continue the momentum we have achieved, though solidify our purpose and 

improve wider engagement 

• All be ambitious 

• All step up to the plate 

• Don't over-promise 
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‘If we’re to realise the potential of the River Mease partnership and place we need to 

make sure we...’ 

• Don't overload one person or organisation 

• Appreciate other peoples views and constraints 

• We need to make sure we promote our successes to both partners and the wider 

communitie 

• Communicate openly and honestly, share data and knowledge, and respect the 

positions, pressures and views of all partners and stakeholders 

• Be innovative 

• Contiune working toghther 

 

 
 

The workshop drew to a close with some final reflections and thanks from Ruth  

 

Ruth said thanks to everyone for attending, it was a useful day. We have learned a lot 

about what is happening, and where we need to go from here. Take home messages are 

that we are already doing a lot of good work, but we need to do more, especially in 

areas of the catchment where we are not active. The Farmer Facilitation Group / 

collaboration is working well, however needs to increase its membership further across the 

catchment. We need to find ways to work more closely with communities and the general 

public, and lastly, increase the level of communication to all parties.  
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Appendix 1: Attendees 

 

The workshop was attended by: 

 

First name Surname Org/Interest 

Martin   Banham Natural England   

Nigel  Baskerville Chris Seabridge Associates  

Sarah  Booth North West Leicestershire District Council 

Robbie Clarey Natural England 

Mark  Craig Severn Trent Water Ltd 

Jenny  Davies North West Leicestershire District Council 

Roslyn  Deeming Natural England 

Oda    Dijksterhuis Environment Agency  

Tracey   Doherty Environment Agency  

Matt  Easter Trent Rivers Trust  

Kevin  Exley South Derbyshire District Council 

Sarah   Faulkner NFU 

Caolan  Gaffney Natural England 

Peter  Gilbert NFU Mutual 

Mike  Gilman J R Gilman & Son Ltd 

Alan  Graham Trent Rivers Trust  

Michael  Grove Farming 

Bryony   Harrison Severn Trent  

Dr Mick  Hyde Environment Agency 

Don  Jones Sutton Coldfield Angling Society 

Jon  Lewney National Forest 

Justine  Lloyd Lichfield District Council 

Cllr Stephanie  Marbrow Derbyshire Association of Local Councils 

Cllr Anthony  Mason Edingale Parish Council 

Dr Kathryn  McKendrick-Smith Natural England 

Ruth   Needham Trent Rivers Trust  

Emma  Smail Trent Rivers Trust  

Simon  Spencer NFU Mutual 

Nick  Wakefield Environment Agency 

Luke  Walters Natural England  

Les  Warren Keep Britain Tidy 

 

Appendix 2: Where do we want to be – detailed output 

 

Group A - Farmer Collaboration 

What would be the same? 

• Profitable farm businesses 
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Group A - Farmer Collaboration 

• Continuing farmer facilitiation group 

• Nice tone of debate within the catchment and between partners condsidering 

farmer engagement and pressures 

• Farmer led decision making. Farmer input into schemes 

• Food production within the catchment 

• Access to knowledge and advice for farmers: Good now but could be enhanced 

What would be different? 

• New and stable incomes 

• Lower Phosphate loads from agriculture 

• More farmers involved and engaged 

• Increased farmer input into new schemes 

• Net zero and climate friendly farming, increased biodiversity on farms 

• Any new legislation / restrictions / opportunities are clearly communicated and 

consulted 

• Payments have got to incentivise farmers 

• Clear and consistent messaging for farmers over what is permissable within SSSI/SAC 

and floodplain restrictions and who to talk to for advice/consents 

• Early engagement of Mease farmers with ELMS 

• Extend and strengthened farmer discussion/ collaboration group 

• Farmers are able to demonstrate and profit (with other benefits) from the 'net capital 

worth' on their farm 

• Access to knowledge and advice for farmers: Good now but could be enhanced 

• A catchment plan was used for the Mease to help inform ELM schemes 

• Recognise what social, environment and economical needs are on the Mease 
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Group B - Water quality & abstraction 

What would be the same? 

• River restoration schemes with TRT 

• We will still be having abstractions/issues with pollutions and heavy metals etc. 

• ST work on flows and CSO improvements 

• LPA's continue to meet regularly to discuss SuDs delivery in the catchment 

• ST schemes continue working with priority WQ catchment farmers to prevent WQ 

issues from agricultural run-off. Although there is no ST WQ payment scheme on the 

Mease 

What would be different? 

• More localised raw water storage for agricultural use 
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Group B - Water quality & abstraction 

• Improved WQ 

• Perhaps more pressure on abstractions due to demand 

• Local residents will value the site and have an interest in protecting it -more 

awareness 

• More public access to the river (footpaths etc.) 

• More use of margins/buffers along the rivers giving more access and reducing run-off 

• Although access restrictions are important for both food production and biodiversity 

improvement. Proper investment will be needed for improved access as access 

management is costly and put on the landowner currently 

• Nature based solutions to Water treatment 

• More engagement with agricultural community - more informed and compliant, 

incentivised by sufficient grant schemes 

• Gvmt schemes will be working better 

• Sufficient resource to enable a proactive rather than reactive approach - enforcing 

as a last resort 

• Developer contribution schemes no longer required 

• Better control of private sewage works discharges (e.g. septic tanks) 

• More effective SuDS at treating for water quality, evidence shows they aren't 

performing as they should 

• More investment for water capture and storage on farms / water resilience 

• Feasibility and achievability of targets 

• Not assigning blame. Working collaboratively rather than passing blame for sources 

• Clear and accurate messaging and reporting so statistics can't be interpreted 

incorrectly 

• Strategic approach to water resilience with multi-source investment 

• Capturing flood water and storage for use in drought conditions - for people and 

farms 
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Group C - Flooding & climate change 

What would be the same? 

• Continue with strong partnership engagement 

• Continue to give the river more capacity when it needs it 

• Continue to allow limited development across south Derbs (pump out will not benefit 

here) 

• Scrapes/bunds etc flood management options 

• Continued knowledge sharing and engagement of climate solutions on farms 

• Farmers working towards net zero 

What would be different? 

• Establish a nature recovery network across the catchment, including full NR mapping 

across catchment 



Page 25 of 32 Version @ 24/05/21 

Group C - Flooding & climate change 

• Greater strategic working 

• Better suds management 

• Broaden out  working across the whole catchment 

• Utilise nature based solutions to address climate change 

• Better EVIDENCE to underpin decision making for planning elements & planning 

applications  that impact the SAC 

• As part of planning process - Following on from mapping consider habitat 

improvements & green infrastructure  and work on achieving certainty through the 

HRA process 

• Working towards better air quality 

• Floodplain meadow creation 

• More rain water recycling 

• Ongoing commitment to continually work together and also have ongoing  informal 

conversations 

• River back to a naturalised flow regime 

• Use crop harvesting for carbon improvements 

• Maximise grazing of solar farms for the benefit of nature and environment 

• Would like to see ELMs up and running and use soil health and appropriate agri 

crops, rotation, timing etc. Farmers and Planners require greater support to 

understand this and mazke the most of oportunities 

• Secure supply of water for food production and people 

• Improved carbon calculators for farm businesses. calculators that capture 

sequestration through farm habitats and production systems 

• Greater use of natural flood management 

• More extending of buffer strips and more set aside 

• Individual steps towards net zero. People putting more value on the environment 

and the role of food production within it and the balance to be struck 

• Improved appreciation of soil within wider public knowledge and importance on 

carbon capture 

• Potentially improve forest habitats along the river to introduce beavers as a 

WQ/flooding natural solution 

• Address flooding issues cused by solar farms and build solutions into new carbon 

neutral power sources 
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Group D – Communities, education & access 

What would be the same? 

• Surveys are carried out to check water quality, Riverfly etc. 

• Preserving the current leisure activities on the Mease 

• Partners working together for the benefit of the Mease 

• When access to mease raise awareness 

• Maintain the new website, keeping it current & up to date 

• Continue with existing awareness raising and don't give up! Keep going back & 

deliver outreach 

• Partners to continue to work together by sharing information and intelligence 

What would be different? 
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Group D – Communities, education & access 

• Better connection by schools with the river 

• Develop Forest Schools 

• Communities understand the impact they have on the mease 

• A "centre" showing the values of the Mease 

• Communities use the Mease to showcase their village life and in events 

• Volunteer groups across the catchment looking after the river to ensure it is 

protected and improved 

• Be able to see, touch and believe in the River. Easy access by communities and 

visitors such as signs 

• Zoning access to boost biodiversity 

• Better understanding by the community of river management and flood risk, 

especially about ensuring the river is as good as it can get. Mitigation and escape 

plans are known 

• Better flood management 

• Developments to work with communities and deliver environmental benefits 

• Open farm days for the community to engage with their farmers 

• Get involved with green prescriptions & health / wellbeing 

• Educate owners of septic tanks and package treatment works and create link with 

river 

• Field trips & visits to other catchments to share knowledge, experiences and gain 

inspiration 

• Marketing and promotion 
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Group E - Riparian habitats & landscapes 

What would be the same? 

• Still not enough enforcement 

• Development still a pressure 

• Partnership still intact 

• Still a farmed landscape 

• Same diverse habitat 

• Same custodians 

• Still as beautiful as now 

• Continued good projects 

• Same beautiful accessible woodlands by river 
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Group E - Riparian habitats & landscapes 

• Keep the special and gentle landscape 

• Continue habitat work for the benefit of protected species 

• Tranquility near river 

What would be different? 

• Discussions have been held about rewilding areas of the river 

• Expansion of diverse habitats, more pools and buffers 

• Farmers paid for cover crops 

• Celebrating favourable condition 

• Consider introduction of beavers - may benefit in terms of flood protection, but 

would need careful consideration! 

• Improved biodiversity net gain 

• Celebrating return of water voles 

• Ecosytems and natural process functioning fully 

• Stewardship has floodplain payments 

• Increases in designated species 

• Celebrating the noises, the buzzes and song 

• The river is more natural in its shape and flow 

• Farmers paid for woodland and grassland services 

• More access but managed 

• Farmers making a decent living 

• New balance of productive and less production areas 

• Right habitats in right place - including tree planting! 

• More mixed farming 

• ARC site for WC crayfish? 

• More accessible 

• Respectful and welcomed visitors 

• Increased habitat connectivity, wider catchment as well as Mease 

• Good 

• Irradication of non native species 

• Resilient fishery and more fish 

• Interactive education events 

• Great partnership working 

• Return of Salmonids 

• Mapping to identify biodiv net gain projects - looking wider, working towards nature 

recovery network. 

• Better staff resourcing to be able to achieve & implement these! This applies to all of 

these topics!! 

• Work like the Solent, achieving nutrient neatrality through nature. 
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Group F - Communication & Engagement 

What would be the same? 

• Working with the same stakeholders, to provide continuity 

• Such a lot of active and supportive partners 

• Links between organisations retained in future 

• Keep working together, sharing ideas and discussion 

• The TRT River Mease website site still active (to share ideas) 

• Hosting funding for the CABA 

• Annual Mease festival esp, Mease Valley product promotion 
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Group F - Communication & Engagement 

• Using a voluntary approach when working with farmers (as opposed to a regulatory 

or enforcement approach) 

• CSF engagement 

What would be different? 

• Web presence better for parish councils, approachable and easy to use 

• The Mease partnership is a sub part of a wider River Trent Partnership 

• Better representation from the public 

• Better recreational opportunities, esp walking, bird hides, fishing, Mease guided 

safaris - an opportunity for farmers? 

• Need to support the public so they are informed 

• Promoting sensitive access to the environment in the correct places, in a safe and 

sustainable way 

• Strengthen the role of voluntary work from farmers (avoiding the need for 

enforcement) 

• More young people involved 

• More direct involvement  from farmers 

• Defined sense of place and ownership 

• Apprenticeship and internships 

• Funding for the improve 

• More awareness from the public / communities about the Mease - using what 

medium? (printed newsletter, YouTube channel, website, meetings, farm walks, 

events, social media...etc) 

• Explained what has happened to the river to the public and visitors 

• Need to be mindful of the negative implications of increasing access (crime, fly 

tipping etc) 

• River Champions in each village helping to protect and improve, surveys e3tc. 
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